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[bookmark: _GoBack]Executive Summary
The reading presents an important aspect that many companies all over the world use to ensure that they remain competitive in the market. The article looks at the importance of data management and data protection for the success of a company. Data management has proven to be a critical factor in the present world as it is used by companies to gain a competitive advantage against their peers. The article looks at the role of the c-suite level of management in data management and protection and also their role in building proper data analytics. The article defines the critical role of chief data officers in data management within an organization.
The reading goes further by looking at the solution to data management problem which most companies face. The two types of data frameworks discussed in the article are defensive and offensive. The two help in proper data management thus creating a window for development within an organization. For example, according to the article, data offense helps in increasing the value of data in business through analytics which is critical in marketing and sales. On the other hand, data defense helps in improving efficiency and neutralizing threats. It is necessary protection of data since companies are always vulnerable as long as they have data.
The article also looks at the ways to balance data offense and defense through different frameworks such as single source and multiple versions in the architecture. Achieving a balance is thus one of the most critical aspects of data management as it will help a company optimize on the data available thus reducing risks that exist. As a consequence, in the long run, companies benefit from proper data management. The article further explains that the data strategy that is used within a company will depend on the regulations, competitions and overall company strategy. Every industry has a unique way of operation which also affects their data strategy and the benefits that the data strategy will bring about to the company.
The article has thus provided a detailed explanation of the importance of proper data management within an industry. Readers can see the value of data both on the offense and defense with regards to the competitive environment that such creates in the market. Additionally, the article has also presented information on the most critical people within an organization that can help in data management and also ensuring that all systems are functioning accordingly. In the reading, the author looks at the various industry and how various factors affect their data management technique. 
Most Critical Issues of the Reading
Data Management 
	The article presents data management as a critical issue many companies are facing. Companies all over the world are faced with the challenge where they are unable to manage their data properly. As a consequence, they end up with a considerable volume of data that cannot help them. In the article, one can learn that data that is appropriately managed can help in marketing through analytics thus building confidence in competition (DalleMule & Davenport, 2017). Data management is thus a critical issue that one can learn from the reading that is applicable in the management of companies in the present times.
Data Protection
	Data protection is another factor that is very important when it comes to the management of a company. Data leaks can result in customer information landing in the wrong hands. Data leaks can lead to civil lawsuits against a company which can further disorient the performance of an organization. It is essential to ensure that a company can protect its data against leaks or malicious hackers. The article thus presents this information which is vital for companies.
Role of Management in Data Handling
	The management of a company plays a vital role in the handling of data. Readers of the article can notice that the chief data officers and other c-level executives play an essential role in data management and data protection. The executives can help set the necessary frameworks for a company to have the modern data handling tools which would help the company’s data management in the long run. It is thus necessary to note that all the c-suite executives starting with the CEO have the responsibility of ensuring that there is smart data management (DalleMule & Davenport, 2017). 
Most Relevant Lessons Learnt
Data is Critical in all Companies
	As seen from the reading, data is a critical aspect when it comes to business growth and development. Companies all over the world are now focused on storing data and analyzing to understand their consumption patterns and further understand areas that need improvement (DalleMule & Davenport, 2017). One can learn from this looking at the patterns of company growth all over the world. Companies are growing due to the proper use of data. For example, big data is used by companies such as Google and Facebook to give advertisers the best results thus encouraging them to spend more on adverts.
Data Security is a Critical aspect for Companies
	The article has presented the issue of data security as a critical aspect when it comes to increasing their competitive nature in the market (DalleMule & Davenport, 2017). The rising need for big data has left companies vulnerable to theft and manipulation. From the reading, one can learn that data needs continuous protection to avoid any form of breach. For a company to remain competitive, they have to ensure that they keep their data protected and increase profitability in the long run (DalleMule & Davenport, 2017). 
Modern and Future Technology key Data Management
	Modern and future technology helps in not only data management but also data storage. One can learn from the article that it is important to have updated systems that are well protected against hackers and other malicious individuals. Investing in modern and future technology will thus be important in ensuring that there is proper data management within an organization and further increase the competitive nature of a company.
Most important Best Practices
Establishing Standards of Data Governance
	Establishing reasonable standards for data governance and protection is necessary. Establishing governance involve understanding the people who access the data, their abilities and the levels of access. Such standards will not only help in data management but also in providing the best protection for the data in the long run. 
Use of Cloud in Data Storage
	Data storage is an important aspect that determines the proper protection of data and management. The cloud environment is not only good for protection but also data analytics prototyping. Companies often shy off from cloud due to the security concerns. However, establishing proper architecture for the data will help in increasing the protection of the data. Cloud data storage is also essential as it can be used as a backup for physical servers which can be destroyed in case of a disaster. 
Establishing the Right Team
	It is essential for a company that has invested heavily in data to establish the right team for data management and also disruption. Having the right team will help in understanding what the market needs in the future and understand how big data can be used to solve the problem. Companies can thus have the right stuff to solve the big data problems which might occur in the future. Having the right team for the job is thus an important aspect that every business will have to consider every time. 
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